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05 March 2024

DIVISION MEMORANDUM
No. 105 , s. 2024

CONDUCT OF DIVISION ROLL OUT ON ABC+ ILP ON STRENGTHENING LEARNING
CONDITIONS FOR EARLY LITERACY FOR ELEMENTARY SCHOOL HEADS

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

i Please be informed of the Conduct of Division Roll out on ABC+ ILP on Strengthening
Learning Conditions for Early Literacy for Elementary School Heads on March 12 -15,

2024, at Westwood Farm Resort, Zone 6 Barangay Care, Tarlac Clty Registration starts at
8:30- 9:00 a.m.

2. The objectives of the division roll out are:
1. to capacitate school leaders in instructional leadership focused on a more holistic

approach integrating literacy leadership, socio-emotional learning, and gender equity
and social inclusion (CESI) in fostering conditions for a positive learning
environment;

2. to draft research-based and data driven project initiatives that will improve the
learning outcomes of kindergarten to grade 3 learners in their respective schools;

3. to support and compliment the implementation of national programs or initiatives
such as, but not limited to, the National Learning Camp (NLC), the National Reading
Program (NPR), and the National Mathematics Program (NMP); and

4, to form linkages and share with other districts and schools some noteworthy
practices aligned with the Instructional Leadership Training (ILT) principles.

3. The participants are all public elementary school heads, head teachers assigned in
elementary schools, public schools district supervisors, EPS-Kinder and EPS-English and
they are requested to bring laptops and extension cords.

4. Attached are the training matrix and list of participants for reference and guidance
by all concerned.
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5. Expenses on board, lodging, and materials for the conduct of the activity shall be
charged according to SARO Fund No. DepEd-RO III-2023-11-3301, while the expenses for
transportation shall be charged to Division/School MOOE Funds or Local Funds, subject
to the usual accounting, auditing, and procurement procedures, rules, and regulations.

i Immediate and wide dissemination and strict compliance with this memorandum are

earnestly desired.

Engr. EDGARD C. DOMINGO PhD, CESO V w
Schools Division Superintendent

To be indicated in the Perpetual Index
under the following subjects:

SEMINARS SCHOOLS
TRAINING PROGRAM
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Division Memorandum Noi 0%. 2024

Enclosure No. 1 to Division Memorandum N¢.Q.§_s. 2024

No. School Name Position
1 A.G. Tinio ES Lucky Paul M. David Principal 1
2 Air Force City ES Cherry Y. Hipolito Principal |
3 Alberto G. Pabalan ES Catherine D. Maun Principal |
4 Amsic IS Imelda S. Gozun Principal I
5 Angeles ES Richard U. Ayson Principal IV
o) Anunas ES Alan B. Nacu Principal I
7 Anunas ES Mary Joyce C. Kabigting Head Teacher
8 EASP tng Guidang Nepomuseho Elizer Y. Calma Principal |
9 Belen Homesite ES Mary Ann D. Tenidor Principal |
10 Cuayan ES Leonora Z. Agustin Principal |
11 Cutcut ES Vilma B. Liao Principal I
12 Cutud ES Caryl Lissette A. Reyes Principal |
13 DAMIS Carina G. Tayag Head Teacher I11
14 Don Ambrocio Mendiola IS Glenda N. Naguit Principal 1
15 Don Pepe Henson MHS Ariel B. Tayag Principal 1
16 Dr. Clemente N. Dayrit Sr. ES | Nino C. Arceo Principal |
17 Enrica Sandico ES Marilyn B. Dingal Principal 11
18 EPZA ES Ai Kathleen C. Sagario Head Teacher
19 EPZA Resettlement ES Victoria G. Torres Principal 1l
20 Malabanias IS Jayson A. Torres Principal 2
21 Gueco Balibago Es Camille D. Fuertez Head Teacher
22 Gueco-Balibago ES Nenita H. Jorquia Principal 111
23 Jose P. Dizon ES Edweneto L. Bongo Principal 111
24 Leoncia Village IS Nerissa N. Valdez Principal 1
25 Lourdes Northwest ES Esperanza G. Nabong Principal 111
26 M. Nepomuceno ES Rita A. Dalusung Principal 1
27 Sto. Domingo IS Ariel T. Perez Principal 11
28 Marisol Bliss ES Ismael S. Delos Reyes Principal 1
29 Mining ES Ludivina D.Mallari Principal 1
30 Northville 15 IS Eliza P. Buan Principal 111
31 Pampang ES Helen G. Juguilon Principal IV
32 Pineda-Gutierrez ES Rowena P. Khoo Principal I
33 Pulung Cacutud ES Maria Carolina C. Viray Principal II
34 Pulungbulu ES Helen T. Cahulogan Principal II
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35 Salapungan ES Neneth C. Tuazon Principal |
36 San Ignacio ES Jennifer S. Quiazon Principal |
37 Sapalibutad ES Almira S. Mendoza Principal 1
38 Sapalibutad Es Elmer T. Hiva Head Teacher I11
39 Sapangbato ES Frederick M. Simbulan Principal I
40 Sitio Pader ES Elvira P. Guina Principal 1
41 Sitio Target IS Rendon B. Coloma Principal I
43 Sta. Maria ES Marianne D. Pineda Principal |
44 Sta. Teresita ES Emelita C. Gomez Principal 11
45 Gov. Rafael Lazatin IS Ma. Luina G. Rivera Principal 11
46 Sto. Rosario ES Williamson G. Canlas Principal 111
47 Sto. Rosario ES Rizalyn Y. Lacson
48 Tacondo ES Jeferson D. Karagdag Principal 1
Teodoro P. Tinio ES Yvets Raaasio sonnall 5 Principal I

49 Batul

50 Virgen Delos Remedios ES Marietta R. De Leon Principal 1

1 SDO AC Rita P. Bundalian EPS English
2 SDO AC Rochella C. David EPS Filipino
3 SDO AC Reynaldo G. Cabrera EPS Kindergarten
4 SDO AC Cezar M. Hernandez PSDS

5 SDO AC Ana Merla A. Magtoto PSDS

6 SDO AC Agnes G. Manabat EdD PSDS

7 SDO AC Maria Tara D. Clemente PhD | PSDS

SDO AC Anastacia Nimfa P. Aquino PSDS

8 EdD

g SDO AC Leonida K. Quinto PhD PSDS

10 SDO AC Walter Estrabilo EAD PSDS

11 SDO AC Amelita Pineda PSDS

12 SDO AC Ericson P. Cabrera PSDS

Enclosure No. 2 to Division Memorandum No. ___
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Enclosure No. 2 to Division Memorandum Nol _0_5 s. 2024

TRAINING MATRIX
Division Roll Out of the Instructional Leadership Training: Strengthening Learning Conditions for

Early Literacy

March 12 - 15, 2024
Westwood Farm, Zone 6 Barangay Care, Tarlac City

Time Day 1 Day 2 Day 3 Day 4
March 12 March 13 March 14 March 15
8:00am- | Registration
Management of Learning (MOL)
8:30am
8:30am- Presentation of Proposed | Module 3 Presentation of PIP to be
Shared Vision and Facilitated and Critiqued
9:00am SMART Goals * Balanced Literacy by All Resource Persons
Approach: A
9:00am- | Opening Program Framework for
10:00am | Preliminaries Effective Literacy
All Resource Persons Instruction Richard Ayson
* Language Experience | Principal IV
Approach as a
Strategy for Literacy
Richard Ayson Development
Principal IV « Gender Equality and
Social Inclusion (GESI)
Guidelines for Learning
Materials
e Framework for Literacy
Instruction
¢ Language Experience
Approach
10:00am-
10:30am Health Break
10:30am- | Module 1 Module 2 Module 4 Presentation of PIP to be
12:00pm Pt Semges e Pesioct St T Facilitated and Critiqued
= B ve by All Re
Characteristics of a » Social Emotional Content . R Foresns
Learning Organization | Learning (SEL)
* Gender Equity and
Social Inclusion (GESI) N
- Richard Ayson
e Capacity to Care .
Leonora Agustin Principal IV- AES
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Nenita Jorquia
Principal Il -GBES

+ Growth Mindset
Collaborative Problem-

Solving
Richard Ayson

Principal IV -AES

Jefferson Karagdag
Principal I- Tacondo ES

Principal I- Cuayan ES

112 :8852- Lunch Break
1:00pm- | Module 1 Module 3 Self-Paced Work: Closing Program
2:30pm
Shared Vision e Qualities of an Effective | Formulation of PIP
Statement on Literacy Leader
Leadership + 3 Essential Consultation:
Components to a High-
Quality Literacy Project Initiative Plan
Instructional Program
Frederick Simbulan e Overview on Domains of
Principal Il- Cutcut ES Literacy isonorn Autin
Lucky Paul David Principal I- Cuayan ES
Module 2: Guidelines | Principal I- Abelardo G.
in Formulating Tinio ES
SMART Goals
Marianne Pineda
Principal | -Sta. Maria ES
Catherine Maun
Principal 1 -AGPES
?3::)%‘:;; Health Break
3:00pm- | Self-Paced Task: Module 4 Self-Paced Work:
4:30pm | Crafting of Shared
Vision * Coaching Cycle Formulation of PIP

Consultation: Shared
Vision Task

* Coaching Model
Workshop: Use of

Monitoring Checklist
Workshop

Consultation:

Project Initiative Plan
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Workshop: Rendon Coloma Leonora Agustin
Development of Principal I- Sitio Target Principal I- Cuayan ES
SMART Goals Integ. School
Catherine Maun
Principal I- Alberto G.
Pabalan ES

4:30pm- .

5:00pm Debriefing
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