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Republic of the Philippines

Bepartment of Education

Region Ili
Schools Division of Angeles City

_ DEPARTMENT OF EDUCATION
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12 Feb. 2024

Dna ON MEMORANDUM
4 s. 2024

PERFORMANCE PLANNING AND COMMITMENT AND DEVELOPMENT
PLANNING

To:  Assistant Schools Division Superintendent
Chief Education Supervisors - SGOD
Units Heads

1. Performance Management is a methodical approach that fosters continuous
and consistent improvement in work performance and individual growth. It involves
interrelated processes such as performance planning, commitment, and
development planning that enable us to set clear goals, deliver exceptional results,
and invest in our long-term success.

2, In this regard, there will be a Performance Planning and Commitment and
Development Planning on February 14-15, 8:00 am - 5:00 pm at Lohas Hotel Clark

3. The activity aims to:

a. to craft performance plans based on the strategic priorities of the
organization.
b. to discuss accomplishments and draft a development plan

4. The participants are the SGOD Personnel and Units Heads

5. Wide dissemination of and strict compliance with this Memorandum is
earnestly degired,
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Schools Division Superintendent
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