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DlvlsloH mEHORAHDulia
No. ±±44 S.                    2023

cowDuc`r oF DlvlsloH TRAlavmG oN " susTAmlHG AND SCALING urrrH
«EzmovATION": A SEMIHAR-wRliESHOp ON DEslGNING AND scALmo

EDucATloH INITIATlvEs, pRo-ECTs, AND inNovATloNs"

To:      Assistant schools Division superintendent
Chief ES, CID and SGOD
Heads of Public Elementary and Secondary Schools
Assistant Principals of Integrated Schools

1.         Please be informed of the conduct of Division Training on "Sustaining and Scaling
with Exnovation: A Seminar -Writeshop on Designing and Scaling Education Initiatives,
Projects and Innovations" on April 26-27 and May 13, 2023 from 8:00 a.in. to 4:00 p.in.
at NEAP Region 3, Angeles City.

2.         The objectives of the activity are as follow:

•    to examine and consider the need for imovation in offices and classrooms to meet
the demands and difficulties of students and the school community as well as to
advance teaching and learning.

•    to explore and  employ design-thinking and growth mindset as vital strategies or
instruments for creating, implementing, and maintaining educational innovations
in classrooms and workplaces.

•    to design, oreate, and assess educational innovations that support the development
of social-emotional learning and life  skills as well as  21st century engaging and
successful leamer-centered learning.

•    to create and maintain an innovative culture in the workplace and at the school
that encourages growth mindset, teacher cooperation, customer happiness, and the
exchange of best practices.

3.        The list of the participants and the program matrix are indicated in enclosure no.1
and 2 of this Memorandum.

4.        Classes of the teachers who will be attending the said training should be handled
by the assigned teachers in compliance with the DepEd Order No.  034, s.  2022  on "no
disniption of classes".

5.          All  concerned  teaching  and  non-teaching  personnel  in  the  conduct  of Division
Training on Sustaining and Scaling with Exnovation: A Seminar -Writeshop on Designing
and Scaling Education lritiatives, Pxpjects and Innovations are entitled to service credit
for attendance to this activity sut)ject to the provisions of D.O. No. 53, s. 2003 known as
'Updated Guidelines of vacation Service Credits.to Teachers" and Compensatory Time-Off
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and Overtime Credit in accordance to CSC and DBM Joint Circular No.2, s. 2004 on Non-
Renumeration for Overtime Services Rendered.

6.         Immediate dissemination of and strict compliance to this Memorandum is earnestly
desired.

ROHAIDOA%zonphD,cesov~
Schools Division Superintendent

Encl.: As stated
To be indicated in the Perpetual Index

under the following subjects:

SCALING
EXNOVATION
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BnclosuTe ro.  1 to the Division Memorandum No.   1 3 4   s. 2023

List of Putlclpants
Cluster 1

1 Angeles BS Nestor C. De Guzman PhD
2 A.G. Tinio ES Norvdhin  F`.  Smith

3 Belen Homesite ES Crizel F. Tiria
4 Jose P. Dizon ES Alma M. Angeles

5 Mininf= ES Rachel T. Alimurong
6 fineda-Gutierrez ES Irene Vergan

Cluster 2
7 Cutud ES Christian Jov T. Carillo
8 Don Ambrocio Mendiola IS Rica Ellaine C. Ibe

9 Don Ambrocio Mendiola IS Ershv T. Cura
10 Enrica Sandico ES Richa a. Manzon
11 Sac lgnacio ES Annabelle D.  Davrit

12 Pulungbulu ES Redentor D. Bcngco
13 Sapalibutad E S Roj2elio M. Sanchez

Cluster 3
14 EPZA Rest. ES Lorna D, Lacsina
15 Marisol Bliss ES Nerizza S. Catacutan
16 Pulung Cacutud ES Ralph Matthew P. Mercado
17 Salapunjzan ES Eileen a.  Dizon
18 Dr. Clemente N.  Davnt Sr. ES Allan D. Naquit

Cluster 4
19 Sitio Pader ES Rose Ann S. Tolentino

20 Sta. Maria ES Ma.  Ronila L. Balanciuit

21 Teodoro P. Tinio ES Grace P. Pineda
22 Virjzen Delos Remedios ES Janice T. Aguas
23 Panpang ES Rodcl F`. Alfonso

Cluster 5
24 Apung Guidang Neoomuceno BS Kurt Josef V. Mantes

25 Cutcut ES Rea S. Serrano
26 Don Pepc HensonES Javson I. Evansto
27 Lourdes Northwest ES Giget M. Arceo

28 Sto. Rosario ES Jcffrev Paul Laudit
29 Leoncia VillaHe ES Tolentino Marimla Jr.

30 M.  Nepomuceno ES Mvlvn T.  Martin

Cluster 6
31 Alberto G. Pabalan ES Arlene D.  Medina
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32 Air F`orce Citv BS Ina V.  Nucup

33 Cuavan BS Blvira C. Dimalanta
34 Anunas/Edilbcrto M. Ganzon ES Elmer T. Hiva

35 Sta. Teresita ES Jennifer W. Ramirez
Cluster 7

36 Gueco-Balibago ES Ijota L.  Quiiada
37 Saoangbato ES Brenda T.  Malonzo
38 Gov.  Rafael L.  Lazatin IS Jerald M. Lopez
39 Sitio Target IS Rendon 8. Coloma
40 Tacondo ES Alma A. Macamav
41 Francisco G.  Neoomuceno MHS Alvin Louie E.  Reves
42 Francisco G. Nepomuceno MHS - SHS Jonel A. Velasciuez

Cluster 8
43 Northville  15 IS Riav C. Calaguas EdD
44 Northville  15 IS -SHS Revmille 8. Zamora EdD
45 Amsic IS Ana Marie 8. Castaneda EdD
46 Amsic IS - SHS Arturo S.  Dunj=ca Ill
47 Malabanias IS Norween T.  Malonzo
48 Malabanias IS - SHS Merlito D. Babanto
49 Sto. Domingo IS Julieta D. Santos
50 Sto. Domingo IS - SHS Jewel Mac Guibo
51 Angeles City National HS Marissa Linda Perez
52 Angeles City National HS -SHS Adrian P. Tamavo
53 Angcles City Natl Trade School Venessa N. Pagaduan
54 Angeles City Natl Trade School-SHS Nicolas H.  Contreras Jr.

Cluster 9
55 Angeles City Science Hieh School Mvlene G. Balactas
56 Anjzeles City Science High School -SHS Arnie L. Guevarra
57 Angeles City Senior HS Jennifer E. Tayag DIT
58 Bonifacio V. Romero HS Roberto G. Imacio
S9 Bonifacio V.  Romero HS-SHS Maureen Rhea T. Atchico
60 Clalo M. Recto ICT HS Jerome R. Esguerra
61 Dr. Clemente N.  Davrit Sr. MIIS Yasmine Elaine S.  Maniti
62 Sapangbato National HS Milaeros F.  Garcia
63 Saoangbato National HS - SHS Rvanne V. Sugue
64 Rafael L.  Lazatin MHS Janice M.  Policarpio
65 Rafael L.  Lazatin MHS- SHS Gerard Maria Lacanlale

DIVISION PERSONNEL
66 OSDS Ma. Cristina S. Sarmiento
67 OSDS Edna Canlas
68 OSDS Carol Montes
69 SGOD Rieie Anne S.  Gozon

Jesus St., BriEry.  Pulungbulu, Angeles City 2009/(045)  3224106 /anaeles.cit`rt@dcoed.cov.bh
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70 SGOD Cindv S.  Meiia
71 CID Aimee 8. Berana
72 CID Amelita L.  Pineda
73 CID Ericson P. Cabrera
74 CID Jeannieffcr R. David
75 CID Josephine G. Fieueroa
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Eru=losuTe ro. 2 to the lmuisiorL MeTTrorandum No. J|L s. 2023

Program Matrix
Day  1  Schedule (April 26, 2023)
Time Learning h-Charge Materials

Session/Activities/Hethodolory fleeded
8:00-8:30 AM Opening Program SDO

Goal-Setting Angeles

8:30-9:30 AM Session  1  Discussion I,ecture: Jim Keynote
Exnevation: The Art of Letting Go, Tus- Presentation
Sustaining, and Scaling Innovations Slides

9:30-10:00 AM Group Work Activity:  Surveying
Award -Winning Education
Innovations

10:00-10:30 AM Health Break.
10:30-11:30 AM Individual Activity: Exnovation Jim Emovation

Exercise Tuscano ExerciseWorksheet

11:30-12:00  NN Big Group Sharing and Open
Forum

12:00-1 : 15  PM I,urueh Break
1: 15-2:30  PM Writeshop Session  1 : Empathy Jim Innovation

Phase (Empathy Exercise) Tuscano DesignWor-ksheet

*Note: Individual outputs

2:30-3:00 PM Heaith. Break
3:00-4:00  PM Writeshop Session 2:  Defining the Jim Innovation

Problem Tuscano DesignWorksheet
4:cO-4:30 PM Bis Group Sharing of Dermed

Problem

4:30-5:00  PM Open Forum

Day 2 Schedule (April 27, 2023)
Tine Learning In-Charge Materials

Session/Activities/Methodolo]fy ITeded
8:00-8:30 AM Opening rfrogran SDO

Recap of Day  1 An8eles

8:30-9:30 AM Session  1 Discussion -Lecture: Jin Kquote
Marks of Innovation (Design, Tuscano Presentation
Impact, and Scalability) Slides

Jesus  St., Bqgy.  Pulungbulu, Angeles City 2009/(04.5)  322-4106/aneeleB.citv®deoed.eov.oh
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9:30-10:00 AM Session 2: Analyzing Award-
Winning Education Innovations
using the D-I-S Analysis

10:00-10:30 AM Health Break
10:30-11 :30 AM Writeshop Session  1 : Ideating and Jim Innovation

Prototyping Education Initiative s, Tuscano Design
Interventions, or Projects Worksheet

11:30-12:00  NN Big Group Sharing and Open
Forum

12:00-1: 15  PM I.urush Break
1 : 15-2:30  PM Writeshop Session 2 : Designing Jim Innovation

Measures of Impact and Success Tuscano DesignWorksheet

2:30-3cO PM Heath Break
3:00-4:00  PM Writeshop Session 3: Identifying Jin Innovation

Possible Scalability Plans Tuscano DesignWorksheet

4:00-4:30 PM Big Group Sharing of Defined
Problem

4:30-5:00  PM Open Forum

Day 3 Schedule (May  13, 2023)
Tine _Leaf_nir€ Ip-Cbefe Hateriais

Seaslon/Activities/MethodolofEy Needed
8:00-8:30 AM Opening Program SDO

Recap of Day 1 Angeles

8:30-9:30 AM Finalization of Education lnitiatives Jim Keynote
and Projects -Prototype for Tuscano Presentation
FTesentation and Consultation Slides

9:30-10:00 AM Health Break
10:00 AM-12:00 Batch  i of Presenters Jim Innovation
NN Tuseano Lhai8nWorksheet

12:00-1 : 15  PM I,uneh Break
1: 15-3:00  PM Batch 2 of Presenters Jin Innovation

Tuscano DesignWorksheet

3:00-3:30  PM Health Break
3:30-4:00  PM Open Forum Jim

Synthesis and Closure Tuscano

Jesus St., Biry. Pulungbulu, Angeles City 2cO9/(045) 3224106 /angeles.citvcaeoed.cov.oh
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Enclosure rro. 3  to the lvivision Memorandum No. 1}L s. 2023

( 1)  Secretanat:
AI.cely G. Garcia - SEPS, IIRD
Elizabeth C. David -Eps 11, SMM&E
Maricon H. Rivera - IT staff
Rosan Mercado -ADAS

(2) Division Innovation Committee
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