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Schools Division of Angeles City

February 21, 2022

DIVISION MEMORANDUM
NO.    OLI       S.2022

cONDucT OF iNNOvATioN sEMiNAR wORKSHOpnRAINING ON ELEVATED
AND EMPOWERED  EDUCATION:  DESIGNING AND IMPLEMENTING SUSTAINABLE
AND LEARNER-CENTERED EDUCATION  INNOVATIONS

TO: Schools Division Superintendent
Chiof SGOD
OIC- Chief CID
Unit Heads
Heads Of Public Elementary, Integrated, Junior and Senior High Schools
All Teaching and Non-teaching Personnel
And all others concerned

1.    Please be informed of the conduct of Seminar-Workshop and Training on E5/evafec/
nd  EnHmtnd  EdrThn:  I*.hadra  .nd  Lrml.m®nttng_®utilnthh  ul
Leamercentered Education Innovations on February 22, rvlarch 2 and 5, 2022 at
8:00 A.M. via DepEd Tayo Angeles Cfty Page.

2.    Participants  to  this  activity  are  all  the  School  Heads,  teachers  and  Division  Office

personnel. School Heads and Unit Heads are advised to inform all their teachers and
personnel of their participation to the said training. Also, all participants are to register
before 8:00 am at https://bit.Iy/WebinaronlNNOVATION.

3.    This  seminar-workshop  and  training  is  designed  to  guide  teachers,   non-teaching
personnel  and   school  leaders  in   refleding   on  the  importance  of  the  oultui.e  of
innovation  in  responding to the  needs of the  learners and  in  elevating the teaching-
leaning processes in the school. Moreover, this professional leaning also introduces
design-thinking   and   growth   mindset  as  essential  components  or  approaches  in
designing,  developing,  and  sustaining  education  innovations  in  the  schcol  and  in
functional units of the Division.

At the end of the seminar-workshop and training, the participants should be able
to:

Explore and reflect on the need for innovation in schools and offices to respond to the
needs and challenges Of the leamers and the school community,  as well as to push
the frontiers Of leaming and teaching.
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•     Explore and use design-thinking and growth mindset as essential approaches ortools
in  designing,  developing,  and  sustaining  education  innovations  in  the  school  and
Offices.

•     Design,  develop,  and  evaluate  education  innovations  that  promotes  21st  century
engaging and effective learner-centered leaming,  as well as, development of sodal-
emotional leamjng and life skjlls.

•     Establish and sustain  a culture Of innovation  in the school and office that promotes

growth   mindset,   teacher  collaboration,   client's   satisfaction   and   sharing   of  best
practies.

4.   The Program Matrix js found in  Inclosure No.  1  while the list of the members Of the
Division Innovation Committee and Technical Working Group is found jn Inclosure No.
2 of this Memorandum.

5.    All expenses to  be inourred in the conduct of this activity are charged to the Division
MOOE subject to the usual Accounting and Auditing guidelines.

6.   Attendance of all the concerned partidpants is a must.

7.    Wide dissemination and compliance to this Memorandum is earnestly desired.

:ffi/oMA.  IRELY PhD,  CESE
Schools Division Superintenden
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Inclosure No.1 to Division Memorandum No.               s. 2022

Program Matrix

8:20-9:00 AM
Activities TWG

Embracing the Culture of Innovation: SDS Dr. Ma.  Irelyn  P. Tamayo
Starting it up at Angeles City Division

9:00-10:00 AM Session  1 : Why  Innovation in School Francis Jim Tuscano
Matters

10:00-10:30 AM Breakout Room Activity #1 : Surveying
Education  Innovations (Local or Global)

10:30-11 :00 AM Health Break
11 :00-12:00 AM Session 2: Understanding Studen( Francis Jim Tuscano

Context through Design-Thinking
12:00-1 :00  NN Lunch Break
1 :00-1 :30  PM Breakout Room Activity #2:  Practicing Francis Jim Tuscano

the Use of Design-Thinking
1 :30-2:30PM Session 3: Growth Mindset and Its Role Francis Jim Tuscano

in  Innovation
2 :30-3 : 15PM Breakout Rcom Activity #2: Practicing

the Use of Design-Thinking

(continuation)
3:154:00 PM Open Forum Francis Jim Tuscano

Day 2 -March 2, 2022
Time Activity Person-in-Charge
8:45-9:00 AM Participant Log-in and Preliminary TWG

Activities
9:00-9:45 AM Session  1 : Designing Education Francis Jim Tuscano

Innovation (Step 1 : Empathy Exercise
and Defining the Problem)

9:45-10:30 AM Individual Activity #1 : Accomplishing

Step 1  Worksheet (Empathy Exercise
and  Defining the Problem)

10:00-10:30 AM Health Break
10:30-11 :30 AM Session 2:  Designing  Education Francis Jim Tuscano

Innovation  (Step 2:  Ideating and



Prototyping the

11 :30-12:00  NN12:00-1:15PM1:15-1:45PM

Programmrojecvlntervention)
Individual Activity #2: Accomplishing
Step 2 Worksheet (ldeating and
Prototyping the
programn3rojeovlntervention)
Lunch Break
Continuation of Individual Activity #2: Francis Jim Tuscano
Accomplishing Step 2 Worksheet

(ldeating and Prototyping the
Program/Project/Intervention)

1 :45-2:45  PM2:45-3:00PM3:00-3:30PM Session 3: The Essential Role of Data
Gathering and Impact Measurement in
Innovation
Health  BreakIndividualActivity ee: Reviewing Data

Francis Jim Tuscano
Collection and Impact Measurement in
th e Prog ra in/Project/ln tervention

3:304:00 PM Big Group Sharing
Open Forum and Closure

Day 3 - Marsh 5, 2022
Tlme8:15-8 :30 AM8:30-9:30AM ActivltyParticipant Log-in and Preliminary Person-in-Charge

TWG
Activities
Session: How School Culture Affects Francis Jim Tuscano
the lmplementation and Sustainability
Innovation

9:30-10:00 AM10:00-10:30AM10:30-11:30AM Breakout Room Activity: Does our
school culture support innovation and
teacher innovators?
Health Break
Big Group Sharing: Education Francis Jim Tuscano
Innovation Prototypes

11 :30-12:00  NN General Feedback and Closure



Inc:Iosure No. 2 to Division Memorandum No. _s. 2022

Division Innovation Committee

Chairperson:   Femandina P. Otchengco, Ph.D. CESE
OIC, Assistant Schools DMsion Superintendent

Members:         EdgarManabat, Ed.D
Chief, School Governance Operations Division

Amando P. Yutuc, Ph.D.
0lc,  Curriculum lmplementation Division

Hazel A. Carbungco
Administrative Officer V

Aveneir v.  Mendoza
Information Teclinology Officer

Maria Leonora E. Vinoya
Senior Education Program Specialist in charge of Research

Members   of  the   Technical   Working   Group   of  the   E/ewated  and
Empowered Education: Designing and lmplementing Susfainable and
Learner-Centered Education Innovations

1.     ArcelyGarcia
SEPS, HRD

2.    Vilma Enciso
EPS, HRD

3.    Noel s. Raganit
PDO H, LRMDS

4.   Adrian p. Tamayo
MT 11, ACNHS  SHS


