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Department of Cducation - .
Region[ﬂ o e wgs— K
SCHOOLS DIVISION OF ANGELES CITY
April 13, 2021
DIVISION MEMORANDUM
No. ag:;, s. 2021
To: Assistant Schools Division Superintendent
Division Chiefs
Unit Heads
Public Elementary and Secondary School Heads
DIVISION FIELD TECHNICAL ASSISTANCE TEAM
t. The formulation of the Rationalization (RAT) Plan per DepEd Order 53, Series 2015 by various

government agencies was initiated by virtue of Executive Order No. 366 issued in October 2004 and it calls for
ensuring the optimal utilization of all personnel in the education organization and focusing their roles on the
attainment of improved educational outcomes.

2. Moreover, the Basic Education Sector Reform Agenda (BESRA) which is the Department of Education’s
initiative has made more specific the roles and major responsibilities of the various levels of the Department to their
respective next level of office and enumerated the modes of technical assistance expected of the Regions and
Divisions to their respective clientele towards effective SBM in the schools and eventually achieving higher learming
outcomes.

3. Similarly, with the enactment of RA 9155 or the Governance of Basic Education Act of 2001 and the
issuance of its Implementing Rules and Regulations, the functions of all various divisions and its respective
personnel in the regional and division levels have been spelled out and stressed that Technical Assistance is
embedded in all their duties as education leaders.

4, In this light, the Schools Division of Angeles City has created the DIVISION FIELD TECHNICAL
ASSISTANCE TEAM (DFTAT) to standardize the provision of effective and efficient technical assistance to all
schools and learning centers and assist in the achievement of higher learning outcomes and implementation of
more effective programs, projects, and activities.

5 Attached are: Composition of the Division Field Technical Assistance Team, Roles, Functions, and
Responsibilities of the DFTAT, Technical Assistance Framework for the DFTAT Operations.

6. Immediate dissemination of the contents of this Memorandum is desired.

h
MA. IRELYN P. TEAYO PhD, CESE

Assistant Schools Division Superintendent
Officer-In-Charge
(N - 0L\ Office of the Schools Division Superintendent

Corlifing
Address: Jesus Street, Pulungbulu, Angeles City l—‘

Telephone No. (045) 322-4101
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Republic nt- thcnﬁbilippmrs
Department of Education

Region 111
SCHOOLS DIVISION OF ANGELES CITY

Attachment 2

Roles, Functions and Responsibilities of the Division Field Technical Assistance Team
(DFTAT)

The SGOD Chief in collaboration with the CID Chief shall:
1. shall act as Team Leaders.

The Division Focal Person

shall serve as an alternate of the Team Leader in the DFTAT;

shall lead consultative meetings with DFTAT Coordinators;

shall coordinate the Technical Assistance provision;

shall collaborate with the RFTAT for systematic implementation of Technical Assistance;

O W -

shall utilize relevant gathered data to inform RFTAT that will aid in formulating and
developing policies.

The SGOD Team Coordinators
1. shall act as the person in charge of coordinating, facilitating, and communicating with the

(DFTAT) members.

shall lead consultative meetings with DFTAT members;
shall facilitate in the designing of TA Plan to be employed
shall ensure the implementation of the TA Plan;

shall consolidate the TA Reports and means of verifications;

> o s W N

shall identify the situation of the districts/schools: their needs, aspirations, plans
strengths and weaknesses that will lead towards formulation of relevant and appropriate
strategic plans to ensure effective and efficient school management and leadership.

DFTAT Members

1. shall serve as the extension arms of the DFTAT in reaching out all schools/learning
centers.

2. shall be tasked in identifying gaps/ issues/ concerns of the clientele;

3. shall coordinate with the Team Coordinators regarding the situation of the schools as
contained in the TA Plan that will lead towards formulation of relevant and appropriate

strategic plans to ensure effective and efficient school management and leadership;

Address: Jesus Street, Pulungbulu, Angeles City
Telephone No. (045) 322-4101
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Republic of the Philippines
Department of Edhucation

Region 111
SCHOOLS DIVISION OF ANGELES CITY

. shall execute the TA Plan which shall be applied according to the steps as provided;
6. shall accomplish the Performance Agreement Form and other related reports;

. shall facilitate continuous improvement mechanisms by  providing the timely and

important feedback on their roles and functions to better serve the clientele;

. shall follow-up with the school leaders to ensure success of the TA provision;

Address: Jesus Street, Pulungbulu, Angeles City
Telephone No. (045) 322-4101
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