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2019 DIVISION STRATEGIC PLANNING

January 21, 2019

To : Office of the Schools Division Superintendent By < —e
Curriculum Implementation Division Tt et 8
School Governance and Operations Division
All Heads of Public Elementary and Secondary School Heads
it In line with the preparation of the 2019 Annual Implementation and Work and Financial Plans, the
Division Strategic Planning shall be held on January 23-25, 2019 at Gerly’s Place Resort and Hofel Lubao,
Pampanga.
2. The activity aims to:

2.1 present the 2018 Accomplishment Reports of every unit;
2.2 realign Programs, Projects and Activities reflected in the

DEDP;

2.3 prepare and finalize the 2019 Annual Implementation Work and Financial Plans,and
2.4 accomplish Phase 1 of the Performance Cycle of the RPMS.

3. Participants are requested to bring their 2018 Accomplishments Reports, laptops and extension

cords.

- Departure time is 6:30 A.M. at Division office Pulungbulu, Angeles City.

) Attached are the following Enclosures for your reference:
Enclosure No1 - Listof Participants
Enclosure No. 2~ Template of Accomplishment Report
Enclosure No. 3~ Activity Matrix

6. All expenses relative to the conduct of this activity shall be charged against Division INSET Funds
subject to the usual accounting and auditing procedures, rules and guidelines.

7. Immediate dissemination of the contents of this Memorandum is earnestly desired.

LEILA

I'S. CUNANAN, CESO VI b

Schools RQivision Superintendent

age/seps/hrd “SMILES BRIGHT, SERVES RIGHT”
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ENCLOSURE No. 1 2019 STRATEGIC PLANNING

NAME OF PARTICIPANTS

AQUINO, ANASTACIA NIMFA P.
BAUTISTA, DENNIS M.
BATUL, DONNA MAE A.
BUNDALIAN, RITAP.
CABIGTING, NORMA P.
CABRERA, REYNALDO G.
CALMA, WILVENILO C.
CANLAS, BENEDICT S.
CANLAS, EDNAT.

CASTRO, MARILOU Q.
DACANAY, RAMIL D.

DAVID, ELIZABETH C.

DAVID, ROCHELLA C.

DELA CRUZ, LOURDES G.
ENCISO, VILMAT.
ESTABILLO, WALTER
ESTRABILLO, GEMIMA A.
FIGUEROA, JOSEPHINE G.
FLORES, REMEDIOS M.
GARCIA, ARCELY G.
GUEVARA, ARNEL A.
HERNANDEZ, CEZAR M.
LAGMAN, CLARISA A.
LANSANGAN, LYN V.
LUGTU, AIZA G.

MAGHUYOP, LUZVIMINDA D.
MAGTOTO, ANA MERLA D.
MALANG, MA. ESPERANZA S.
MANABAT, AGNES G.
MANABAT, EDGAR L.
MENDOZA, AVENEIR V.
MIGUEL-AYSON, CRISTINA C.
NICDAQ, EMERITO C.
NUNAG, EDGARDO S.
PANGILINAN, ENRIQUE D.
PANGILINAN, GAY Y.
PANGILINAN, GORGONIA 1.
PANLILIO, OBRESITAT.
POLICARPIO, RAMIL M.

41
42
43
44
45
46
47
48
49
50
51
52
53

QUINTO, LEONIDA K.
RAZON, NINO P.

REGANIT, NOEL S.

ROMERO, ANNA MARIE CARMEN M.
SALUNGA, MELANIE S.
SANTOS, ORLENE S.
SARMIENTO, EMILY F.
SARMIENTO, GLENN P.
SARMIENTO, MARIA CRISTINA S.
TAYAG, ARMIN M.

VINOYA, MARIA LEONORAE.
YUTUC, AMANDO C.

VEGA, MARIA CELINA L.
CUNANAN, LEILANI S.
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T
TARGETS ACCOMPLSHMENTS REMARKS

To be filled if target is not
accomplished

“SMILES BRIGHT, SERVES RIGHT”



SCHEDULE OF ACTIVITIES

STRATEGIC PLANNING FOR 2019

Gerly’s Place Hotel and Resort
8a San Antonio Lubao, Pampanga
January 23,2019-January 25,2019

DAY 1 - JANUARY 23, 2019

IN-CHARGE/
TIME ACTIVITY SPEAKER
7:30- 9:00 AM Arrival/Registration/Snacks SGOD-HRD
9:00-9:30 PM Mini-Opening Program SGOD-HRD
Presentation of Accomplishment SDS
9:30-12:30 PM Reports and Status of OSDS & CID
Implementation
(Plenary)
12:30-1:30 PM Lunch and Billeting SGOD-HRD
1:30-2:30 PM Presentation of Accomplishment By Unit
Reports SGOD
(Plenary)
REVISIT DEDP(DBEDP)
3:30-6:00 PM SWOT ANALYSIS
6:00 -7:00 PM DINNER
7:00- 8:00 PM ECUMENICAL PRAYER CID
SESSION(Text: Proverbs16:3)
DAY 2 - January 24, 2019
TIME ACTIVITY IN-CHARGE
6:00- 6:30 AM ZUMBA/Physical Fitness CID

6:30-7:30 AM BREAKFAST




&8:00-12:00 Nn

GOAL SETTING AND
STRATEGIC DIRECTION

SDS Cunanan

(Plenary)
12:00- 1:00PM LUNCH BREAK
1:00 - 5:00 PM Workshop - Preparation of OSDS (by unit)
OPCRF/IPCRF CID,SGOD
(Break-out Session)
6:30-7:30 PM DINNER
DAY 3 - January 25, 2019
TIME ACTIVITY IN-CHARGE
6:30-7:30 AM BREAKFAST
8:00- 9:00 AM | Reaching Agreement/Signing of RATER/RATEE
IPCRF and OPCRF
(Break-out Session)
9:30-10:15 AM Presentation of 2019 Budget Mr. A. Guevarra

SEF
(Plenary)

Mr. E. Manabat

10:15-10:40 AM

Feedback on WFPs Submitted
by SHs vis-a-vis DO PAPs

Mrs. Gay Pangilinan

(Plenary)

(Plenary)
10:40-12:00Nn Preparation of Work and 0OSDS
Financial Plan
{(Plenary)
12:00-1:00 PM LUNCH
1:00 - 3:00 PM Preparation of Work and CID
Financial Plan SGOD
(Plenary)
3:00-4:00 PM FINALIZATION OF WFP Mr. A. Guevarra
(Plenary)
4:00 - 5:00 PM Closing Program




