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RECONSTITUTION OF THE REGIONAL PERFORMANCE MANAGEMENT TEAM
To : Heads of Public Elementary and Secondary Schools

1 Please be informed of the attached Unnumbered Memorandum entitled “Reconstitution of the
Regional Performance Management Team “, for information.

2. Wide dissemination of this Memorandum is desired.

LEILANI'SAMSDN-CUNANAN, CESO VI
Schoots Diyision Superintendent J¢

Mha/sgodfadminaidevi

cn # 2o0/7-02)
“SMILES BRIGHT, SERVES RIGHT”



‘&"JG{:
oP Gdf

Republic of the Philippines : $ iy %
DEPARTMENT OF EDUCATION 5w o
REGION Ill-CENTRAL LUZON NI 8

| rJ

&/ Mafcimc Sf D.M Govemment Cenfer MG!!’HDIS Cﬁy of San Femcmdo Pampongo
jov.phire fregion-il 3 Email: ¢ eped.go

,elep onerumbers {045} 598-858010 89 loc. 102; 103

MEMORANDUM
Dep&D R.O. I
TRV? VR N Ao
To: ASSISTANT REGIONAL DIRECTOR D : e r
SCHOOLS DIVISION SUPERINTENDENTS JAN 1§ 20 4 ))
CHIEF REGIONAL FUNCTIONAL DIVISIONS ' J.Hiilu[‘ 1l L
SECTION/UNIT CHIEFS s A
From: Regional Director
Subject: Reconstitution of the Regional Performance Management Team
Date: January 14, 2019

This to announced the Composition of the Regional Performance
Management Team {PMT) is reconstituted, to wit:

DR. NICOLAS T. CAPULONG - Chairman
Officer-in-Charge
Office of the Asst. Regional Director

DR. PEDRO Q. PASCUA - Member
Chief Administrative Officer
Administrative Division

MRS. IMELDA P. VALLEJO Member
Chief Administrafive Officer

Finance Division

DR. MATROSE P. GALARION Member

OIC-PPRD

MR. ARIEL M. CULALA - Member
Education Program Supervisor

DR. RHODA T. RAZION ey Member
CLASS President

MRS. MARIZA G. DAVID - Member
Teacher Credit Evaluator
NEU - Representative

MS. ANGELITA A. MANALILI Member
GSP Central Luzon Director

Civil Society Organizafion
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Personnel Section - Secretariat
Administrative Division

The PMT shall have the following functions and responsibilities

5

The Secretariat at each level sets consultation meeting of all Heads of
Offices for the purpose of discussing the targefs set in the office
performance commit and rating form;

The Planning Office shall ensure that Office performance fargets and
measures, as well as the budget are aligned with those of the agency and
that work distribution of Offices/Units is rationalized:

PMT recommends approval of the office performance commitment and
rating to the Head of Agency;

HRDD/Administrative Division (Personnel Section] identifies potential top
performance and provide inputs o the PRAISE Committee for grant of
awards and incentives; and

PM adopts its own internal rules, procedures and strategies in camrying out
the above responsibiiities including schedule of meetings and deliberations
and delegation of authority to representatives in case of absence of its
members,

For information and compliance.

BEATRIZ G. TORNO, Ph. D., CESO IV
Regional Director w



