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July 10, 2018
DIVISIQN MEMORANDUM
No. s. 2018

REVISITATION OF KEY RESULT AREAS (KRAs) FOR THE EFFECTIVE
OPERATION OF SCHOOL GOVERNANCE DIVISION (SGOD)

e SGOD Personnel

1. Please be informed that there will be g sfrategic planning-workshop dubbed as
Re-visitafion of Key Result Areas (KRAs] for the FEffective Operation of School
Govemance Division (SGOD) personnel on July 16, 17, & 24, 2018 at Imerex Hotel,
Angeles City.

2. The objectives of the activity are as foliows:

2.1 Understand the benefits and products of re-visitation and leamn the keys of
a unified team in the successful implementation of programs, projects and
activities (PAPs);

22  Build commitment as a unified feam in the formulation and
conceptualization of strategies to effectively implement PAPs;

23  Accomplish AIP and IPCRF anchored on the vision, mission, goals and
objectives of the SGOD and the division.

3. Participants to the strategic planning are the 25 SGOD personnel and one (1)
aide to assist in the activities during the workshop, to wit:
1 - Chief

1 - Education Program Supervisor

2 - Human Resource and Development

2 - School Management & Monitoring & Evaluation
2 - Planning and Research

3 - Social Mobilization & Networking

2 - Project Development Officer (Youth Formation)
1 - Education Facilities
3 - Medical Officer and Dentists
8

- Nurses
25
_1 - Aide
26 participants

4. Attendance to the planning-workshop is a MUST.

5. Dissemination of this memorandum is desired.
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