Department of Education
Region III
DIVISION OF ANGELES CITY

Jesus Street, PulungBulu, Angeles City
Tel. No. (045) 322-4702; /Fax Nos. (045) 322-4106
Emall Add: angeles citv @ deped. gov.ph

DepEpAnge: o
April 21, 2016 o

DIVISION MEMORANDUM
No. 01 s. 2016

SUBMISSION OF ACCOMPLISHED RPMS FORMS (OPCRF and IPCRF)
& COMPLIANCE TO MEMORANDUM OM-GO-2016-GOA-079

TO: Chief, Curriculum Implementation Division (CID)
Chief, School Governance and Operations (SGOD)
Unit Heads, Office of the Schools Division Superintendent
Public Elementary and Secondary School Heads/OICs
and All Others Concerned

1. Pursuant to Memorandun OM-GO-2016-GOA-079, all concemed are hereby
directed to ensure compliance with the following:

a. The Heads of Office and School Heads are primarily responsible for
the performance management of his/her office/school and personnel
with due diligence and compliance with the four (4) Phases of the
Results-Based Performance Management System (RPMS).

b. School Heads shall do analysis of individual performance results and
development plans for both teaching and non-teaching personnel in
school.

c. Personnel Division at each level shall collect the OPCRF and IPCRF
ratings which shall be attached to the individual personnel's 201
files, and primarily be recorded and validated in the granting of the
Performance-Based Bonus (PBB), subject to the existihng PBB
guidelines.

d. The Planning Office (SGOD, PPRD and PPD) of each delivery unit
shall also be furnished with a copy of the OPCRF and conduct an
analysis to ensure that the office KRAs, objectives and performance
indicators are aligned with the overall organizational outcomes vis-a-
vis the allotted budget.




e. The Human Resource Development Division (HRDD) in CO and RO
and Human Resource Development (HRD) in SDO shall analyze the
results of the performance and competency assessment to provide

analytical data on skilllcompetency gaps, retention and development
plans. :

2. Submission of ALL accomplished 2015 RPMS forms (OPCRF and
IPCRF) with final rating (school-based and non-school based personnel) must
be submitted on or before April 22, 2016.

3. Non-submission of the OPCRF and IPCRF to the above mentioned
concerned offices within the specific timelines shall be a ground for
employee’s disqualification for performance-based personnel incentives and/or
intervention such as PBB, promotion, training, scholarship grants, etc.
Likewise, any violation of reasonable office rules and regulations and simple
neglect of duty for the supervisors or employees responsible for the delay or
non-submission of OPCRF and IPCRF shall be dealt administratively as
stipulated in DepED Order No. 2, s. 2015.

4. Attached herewith is MEMORANDUM OM-GO-2016-GOA-079 for your
information.

3. Immediate and wide dissemination and strict compliance of this
Memorandum is enjoined.

‘JQ LEILANI SAMSOMN-CUNANAN, CESO VI
Offjcer-in-Charge
Office of the Schools Division Superintendent
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MEMORANDUM
OM-G0-2016-GOA-0%F
TO: UNDERSECRETARIES
ASSISTANT SECRETARIES e
BUREAU AND SERVICE DIRECTORS .
REGIONAL DIRECTORS ;

SCHOOLS DIVISION SUPERINTENDENTS

FROM: yssﬂa MATEO

Assistant Secredary

G
/4

SUBJECT: Progress Momiicring of the Results-Based Performance Managenient
Systern (RPMS) - Office Performance Contmitment and Review
Form (OPCRF) and Individual Perforntance Commitment and
Review Form {(IFCRF)

DATE: 06 April 2016

In the implementation of the Results-Based Periormance Management Svstem
{RPMS), delivery units of the Department shall undextake progress tracking of the
system to ensure {imely submission and compliance to DepEd Order No. 2, s. Z015.

I this connection, at the beginning (Phase 1 ~ Planning and Commitment) and at the
end (Phase 4 - Rewarding and Development Planning) of the performance cycle.
delivery units shall submit file copies of the accomplished and duly signed RPMS
forms (OPCRF and IPCRF) to the following concerned offices with specific functions:
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The Heads of Office and School Heads are primarily responsible for the performance

management of his/her office/school and personnel with due difigence and
compliance with the four (4) phases of the RPMS cycle. Moreover, the latter shali do
analysis of individual performance results and developwent plans for both teaching
and non-teaching personnel in the school.
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MEMORANDUM

M-GO-2016-GOA- 03T

¢_The Personnel Division at sach level shall collect the OPCRF and IPCRF rotings

o

whith shall be attached o fhe ndividual personnel’s 201 file, and primarily be

recorded and vakidated in the granting of the Performance-Based Bonus (P8BS},

subject to the existing PBB guidelines.
i S S Rt s o

2
The Planning Office (SGOD, PPRD and PPD) of each delivery unit shall also be
furnished with a copy of the OPCRF and conduct an anaiysis to ensure that the office
KR4&s, objectves and performance indicators are aligned with the overall
organizational outcomes vis-3-vis the allotted budget.

The Human Ve ent i RO amd Human
Kesource Development (HRD) ssction in SDO shall analgngbs results of the

erformance and  compelercy  assessment to  provide analytica
skill/competency gaps, retention and development plans. On the other hand, NEAP
shall be in-charge of designing and implementing development programs and
intexrventions to address competency/skills gap identified.

For 2015, ail accomplished RPMS forms with final rating {schoot-based and nen
school-based personnel) mast be submitted to their respective Personnel Division
and concernad office on or before April 22, 2016.

Non-submission of the OPCRF and IPCRF to the abovementioned concerned offices
within the specific timelines shall be a ground for employee’s disqualification for

performance-based personnel Incensives and/or Intervention such as PBB,
pmmoﬁam, training, scholarship grants, etc, Likewise, any violation of reasonable
office rules and regulations and simple neglect of duty for the supervisos or
employees responsible for the delay or nonssubmission of OPCRF and IPCRF shall be
dealt adiministratively as stipulated in DepED Order No. 2, s.2015.

For more queries and clarifications, please contact Mr. Eaxl Ryan Losito of the HRDD
at telephone no. ((12) 633-7237 or via email at bhrod.hrdd@deped.gov.ph,

For information and compliance.
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