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2016 PROJECT LEAD
(Leaders’ Enhancement and Development)

To: Curriculum Implementation Division
School Governance and Operations Division
Principals of Public Elementary and Secondary Schools

1. Project LEAD (Leaders” Enhancement and Development) is a division-initiated project
aimed at preparing potential school heads for the principals’ test who will later become effective
school managers.

2. In view thereof, a series of Learning Action Cell (LAC) sessions will be conducted from
Sept. 2 to October 27, 2016, from 8:00 a.m. to 5:00 p.m. at the Gabaldon Building,

3. The objectives of the activity are the following:
A. To prepare potential school heads on the different 21% century skills needed in
managing a school based on the NCBS-SH Domains:
B. To recruit, select and hire the most qualified school principals on the basis of the
principals’ test results and documents presented.

4. The participants to this project are the twenty six (26) applicants to the 2016 Principals’
Test which will be conducted on November 6, 2016. Discussants/speakers are the schools
division superintendent, assistant schools division superintendent, chiefs of CID and SGOD,
education program supervisors, public schools district supervisors, SGOD staff and principals
who passed the test recently.

5. Participants are requested to provide for their own food and writing materials.

6. Wide dissemination of this memorandum is enjoined.
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