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DIVISION ADVISORY
No.o2,s. 2018

To: School Heads of Public Elementary and Secondary Schools
From: Schools Division Superintendent
Subject: Nomination of Participants to the Strategic Thinking and innovations Program of

the SEAMEO Innotech

Date: QOctober 1, 2018

This is to inform all concened that the Southeast Asian Ministers of Education
Organization — Regional Center for Education innovation and Technology (SEAMEO INNOTECH)
is allocating three (3) Scholarship slots for DepEd for the pilot run of its Strategic and Innovations
(STI) Program which will run on October to March 2018.

Attached is a letter of Lorna Dig Dino, Ph.D,, Undersecretary for Curriculum and
Instruction, for your reference and information.

LEILA! CUNANAN, CESO Vi1
School ision Superintendent

T

SGOD/ADMIN AIDE 10-07-18
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Undenseenetany for Goriestume and Fustruestive

MEMORANDUM Scholarship Advisory No. 20, s, 2018
DM-CI-2018-00372

TO : Regional Directors
Schools Division Superintendents
Heads of Public Elementary and Secondary Schools

o il L URE

FROM : RNA DIG DINQ, Ph.D.
Undersecretary

SUBJECT z NOMINATION OF PARTICIPANTS TO THE STRATEGIC
THINKING AND INNOVATIONS PROGRAM OF THE SEAMEO
INNOTECH

DATE - 3 September 2018

The Southeast Asian Ministers of Education Organization - Regional Center for Educational
Innovation and Technology (SEAMEO INNOTECH) is allocating three (3) scholarship slots for
DepED for the pilot run of its Strategic Thinking and Innovations (STI) Program which will run
from Ociober to March 2019.

The online courses are anchored in the Competency Framework for School Heads that provides a
common foundation for defining the skills and attributes of school heads to effectively carry out their
roles, and lead their schools to excellence and success.

Participants will spend around 6 hours per weck for approximately 8 weeks to complete the course.
This web-based program will cover the following courses:

Course Components Schedule
Course I: Essentials of Straiegic Thinking and Innovation | October 15, 2018 (8 weeks)
Course 2: Charting an Innovative School Strategy March 2019
Course 3: Leading and Sustaining Change March 2019
The selected participants must have the following qualifications, and prepare the corresponding
requirements:
Qualification Documentary Reguirement
a. ot least 3-year experience as school head 1. Personal Data Sheet
2. Service record
b, Must have no pending administrative 3. Certification of no pending administrative and/or
and/or criminal case criminal case signed by the applicant’s respective
legal / administrative officer
c. Able to understand, speak and write in 4. Draft work application project/action plan focused
English on innovations on instructional supervision
d. Able to utilize course learning as well as
share them with other school heads upon




retumn to their work station

€. two(2) of them should have already
attended SEAMEQ INNOTECH
courses; one {1) may be a new
participant

Certificate of Participation/ Course Completion

£ Computer literate and bave access to
Internet connection to enable them to
participate in online interactions

endorsement from the Schools Division Office
through the Office of the SDS

Nomination Letter from the Regional Director or
his’her duly authorized representative (thr the
Regional HRDD Chiefs)

The other details of the Program are enclosed in

documents to neap.pdd@deped. gov.ph. with the
Innovations (STI) om or before 20 September

subject: Nominees for Strategic Thinking and

Immediate dissemination of and appropriate action for this memorandum is desired.




Course 2 Overview

Course 1: The Essentials of Strategic Thinking and lnngvations

5T Essontials provides cducators 2 generl overview of Strategxc Thinking snd tnnovation. The first course
nighkghts the need for 571, reframes the learner’s understanding of its related constructs vathin the contexs of
education, and brings the laamer to refioct on the compatencies 311 requires. Fhis consisls of & sections.

Section 1: The Need to be Stretegic and lnnovotive

In this section, the concept of strategic thmking and innovabon based on the Compatenty Framework for
Southesst Asian School Heads s introduced, & & 3 followed by a pretest for the iearers Lo initially assess
themselvas an the compatencias related 1o strategic thinking and Isnovation &

Sectlon 2: The Chonging External Environment

The School Leader's Work Context Framework and ssues and trends in eduzation ai the local, nationa), segonal
SEAJASEAN, and global levels are mlsediced in this section. The ain & jor the learners 1o recaznize that the
challenges to their school are not only internal but also extemal.

Saction 3. New Woys of Thinking ond Daoing

Concep!s in relation o siralegc thinking and innovation and the value of the competency to school heads are
discussed in this section. The learmers are required o come up with the traits and competencies of a strateg:
" thinker and innovalor m leading the sthool i thanges.

Saction 4. The School Leader as Strotegic Thinker ond innovator

Twa schosl cases are presented in e section to show how their schoolleadess responded to the challenges in
their schoal through initiatives that jzd to positive changes. The loamers are “oguired to analyze ont of the
school cases by identifying the sxternal factors that contributed to ther probiems and recognizing strategic
thinking and innovation m addressing thesz probiems.

Section 5: Significance of Dulcomes in o Project/Progsem

The results of a project of program arc viewod in terms of the direct reselts known as oulplts. But there should
be a shift sn recognizmg sutcomes, which are in the form of the offects of any swatcgic 2nd mnovative program
or project on sigkeholders. Thz koy 'oarning ponts of the course are syathesized in this secticn. At the end of
the seclion, a postlest Is to be taken by the learners 10 3gain assess themselves on the compelencies assocated
with stratopic thinking and maovation.

Section &: Course Evaiuation
The course evaluation serves 35 a to0l to get feadback on the leamer's experience of 1he course a5 well a3 the
use of iFLEX.

Giridelines In Sefecting the Participonts

The 1a:get leatners are School Heads with the following qualifications:

Able to undarstand, speak and write in the English lanpuage;

Computer literate, hava actess to intemet and is able (o use socisl media;

Able and wilhng to vld2e course 1assons ang share them with teachers in thelr schoo! and
With a minimumn oF 3 yeass as a school head



