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DIVISION  MEMORANDUM

No. dy s.,2021

iMPLEMENTATION OF  PROJECT PREACH  (PROVIDING AND REACHING  E.ASSISTANCE IN
CURRICULUM HONING)

To:          OIC-Assistant schcols  Division  superintendent

Chief,  Curriculum  lmplementation  Division

CID Education Program Supervisors

Public Schcols District Supervisors

Schcol Heads of Public Elementary and Secondary Schools
All  Public Elementary and  Secondary Schools

All Others Concerned

1.              The  project PREACH  (Providing  and  Reaching  E-Assistance  in  curriculum Honing) "Technical Assistance
for  Edukasyong   Pangkabuhayan   at   Pangtahanan,   Technology   and   Livelihood   Education   and   Technology  and
Vocational  Ediication During Crisis Situation" will be implemented starting January 29;  2020,  Friday

2.               In   line  with  this,  the  EPPITLE/TVL  Ccordinators,   Master  Teachers  or  Department  Heads  shall  upload
teachers'  Work  Home  Leaming  Plan  to  monitor,  supervise  and  assist  the  proper  implementation  of  the  K  to  12
curriculum.

3.               In  addition,  this  project contains  E-Monitoring  Tools  for Modular and  online  observation  and  leaming  area
monitoring and evaluation tool.

4.             Objectives of this project are:

A.  Provide quality,  responsive and relevant technical assistance during this crisis situation;

8. Analyze   and   present   the   result   to   Public   School   District   Supervisors,   school   heads   and

teachers; and

C.  Improve teachers'  performance in the delivery of instruction.

5.              It is requested that uploading of the WHLP will  be every second  and  last  Friday of the month, while

observation tools will be uploaded a day after EPPITLEITVL teachers have been observed.

6.              Enclosed  are the  Division  Memorandum  No.  302,  s.  2020 and  links of the observation,  monitoring

and evaluation tools.

Address: Jesus Street, Pulungbulu, Angeles City
Telephone No.   (045) 322-4101



napqbLic 8{ tlTc  P8ilipp!w£5

Bepartme«t ot ®Duent(o«
Region Ill

Schools Division of Angeles City

7.             Wide dissemination of this Memorandum is desired,

Assistant Sch,ools  Division  Superintendent
Officer-ln-Charge

Office of the Schools  Division  Superintendent

cw fal\ ~D ¢

Address: Jesus Street, Pulungbulu, Angeles City
Telephone No.   (045) 322-4101
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Enclosure No.

http://bit.Iy,tletoo, Monitoring Tool for TLE  Subject

http://bit.Iy/tlemodule Class  Observation/Monitoring  Tool  for  ModularClass

http:/foit.Iy/tleonlineI Class   Observation/Monitoring   Tool   for   Online
ClassI

(

http:/foit.Iy/tlewhlp Weekly Home Leaning Plan Monitoring

Address: Jesus Street, Pulungbulu, Angeles City
Telephone No.  (045) 3224101

I.::iNet ©
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Dcceniber ()2. 2020
Dlvi.sroN MEMORANDUM
No   rfu             s 2t,2tj

INSTRUCTIONAL SUPERVISORY PLAN, MONITORING & OBSERVATION Tool.S
DURING CRISIS SITUATION

To           Asslstant schools Di` isLon supi`nntcndcnt
OLC+:hief. Curnculum haplem€ntaton D+v isiori
Education  Program  Super\ isors
Pub+re Schools Ehstmct Supen-isors
School  Heads of All  PLiblic ElemcntaT`  and Secondal`  Schools

`               [n  line  uith the  second pnnc[plc of the  BasLC  Education-Lcarning  conti(iuit}  Plan  (BE-LCP) of
the  Dcpar[mcnt ofEducation  (D.0.  rio.   12.  s   2()2())  ``hlch  states  ../:i7.`jtr.I  /.,or#/t7g c.fj"/7#iii/.ti whro!itJA K-
12   ciirriciilum  adiii`Imcnls.  alignmenl  (>|`  learnlng  malerlals.   deplo.rme>nl   I)I  in.illlplc'   learnlng  de.live>ry
mi)alalilic's.  prnvl`i.)n  ii|  c()rrcsp{indmg lralnlng `|t)r  lcclchers  and  sch()()I  le't]der``  (ind  prup`:r  onenlali(in
ti/.ptirc.»/`  f7r g7iand7at7.`  rt/./tJ{`iri7cr..  -`  the  Cumculum lmplcmcntinon  DL\ isLon {C LD) Grafted lnstnictional
Supcr` isor}  Plan.  Monitonng and  Observation  Tools aligncd  to the  current  lcammg delivery  modalitics
and crisis sitLmon,

2.              The  aforomi`ntioncd   mstmctional   super`'isor}`   tools  \`111   bc   usctd   b}   thi.   Educaflon   Program
Supcr` isors.  Public  Schools  Dismct Supcr`isors`  School  Hcads`  Hcad  Tcachi`rs  and  Mast.`r Tcachcrs  in
the   otyccti`'c.   of   supcr`ising.   monltonng   and   c\'aluatmg   the   dcli\'cr}'   and   results   of  cumcuJum
Lmplemcntatjon of all thi. schools in the di\ isjoli.

Attached hi.riL```ith are the follo\\ ing
a  Classroom Obscr`'ation /Monitonng Tool for Onlinc Classes
b. Classroom Observation /Monitonng Tool for Modular classes
c   Subpect Area Moni(oring & E\-aluation Tool
d` PSDS Wckl}  Lnsmlctioml Siiperi'isory- Plan
1-   PSDS Wcckl}  Virtual  ]nstructional  Sur>er`'isoJ}` Tool

lmmcdiatc disscmlnation of this memorandum to all conccmcd  is desire

¥,,ts::npnhtoDn.d::tsf~r1
!VTA.  iRELYN  P.

|.pstc.i')

Asst.  Schools Dj\,isioii Supenntcndem  f--  '
OIC`-Office of th.` Schools  Di\'ision Supermt.`ndcnt

Address: Jesus Street, Pulungbulu, Angeles City
Telephou No.  (045) 322-41ol
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C`Ltss 0BSER+..4TIO`' / MONITORING TOOL for MODULAR CLtssES
Grading: _ School Ycar:

`'am€ of Teacher:
Date,I-ime:
Subject:

G rade/Section  Han{l le(I :

RA[ing:

Topis/M EL(` (`ode:

-I o  lhe  (Jh>crvcr.  (`llc'ck  lhcJ  ht)x  lii  IJIJl.ul¢'  }.iJur  u`.w'.`.`mc'rll  f!1iltl.'J  h.\  Ih.I  ``Ltllc'  h.'I(>n .

I-     Not observed                                                           3-Suffici€ntl}r obseT`ed
2-Obser` ed but  ins`Ifriciel`t                                   i-Sutficienlly  observed  a.nd c`ommendable

4 3 .2 1

g and
IIiI

'\Trih  the

---+ _i

ents r i

I

)

non-
)

i

for leaminmakes sure that thi. lcaming modrlit}r  is conduci\ e
actlvltles.

2.      approprlatel}`  prepares  weekl}'  I-lome Lcaming plan aligned
` it\  Sl`cetsi Modules.

the LAS,'module  in ac_c_oL±±apLce to the guj!±±]
comrnunical€s cleariv and effectivel

iii:
to the le\'el of learners.

ngpgp£J_i_apiopEft£.Ii't_Q_learn_er_aqg_Pa|en!qp_estlgps_.ap.¢L-..,- r ------ rr=L-I     -       I   __   ---------- = ------ I.    _-

L§_.__a|?.sic_hec_k_S,9istpQ±i_tt`seLfriclgp|!Lth_EjpiaL!±|j±!±±o_I
ffcrc-I\t  modal itics

Comm
actlvlt'es

7`       attei}ds t`i tl`c  leat.iier`s coiiuems  in di

8.      pro\'ides indiudual altcntion when appropriate (
com_pl!a_nfe_L          .

non-submission.

.`-___tl_Y_I.lit:I:I:-'IL±?-Z-.---.-------------.---------------------------------~-----t
0        pro\ ides mlnHml  }'ct sulTiciem  information to successfull}'  complete thcir    i

L_.`..,_. ___lil_rp_ipELi3.sk_t.s.t   ._.   __.  _.______  _ __ _______.__ ___.  .      __ __ __.  .~__
10    pro\ idi`s adequate feedback, reflections, encouragcm¢nt and appropnate

interventions on learners` efforts and
r.    ._____I PE98le_SS=

cncoiiragi`s  lcarner` to ar)pTopriatel}  use tonl`,  Idcas,  melhods` or "

_k_n_9*.I_pg`_. !9 ac_eon.ip|i_sb__th_e _a_c_t|v!t±L_and,i'.oT_ _sol_v:€|h_eprob_Ism_ _       _
12.  relates the lesson to I

xpLipLtariasLifet\jLPEcjstujiei§13 ,  maintams
Rat,ng= Total;'Sum of Scores

(No  ot`'tems'

Commendations:

Recommendat]ons

in facilitatin
100%

lcamer. s tasks

;rdTT,T=*t;,Ts-F

L_L-_I
Verbal  Dcscnption

230,o alid belo``-Needs  lmprovenienl
2J°'a45%-Below  A`erage
46q a-689`o- A`'erage
b{)-I) I -  Abo\'e A\ erase
02q 6-and aho\'e-Outs(anding

This evaliiatiiin  w'at; shown and discussed to me.                  I-:\'alunted h\/
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CljASS 0BSER`''.,\TION / MONITORING TOOL for ONLl`'E CL,\S.SES
Gratling: _ School Year:

Name of 'l`eacher:
Datcr[.ime:
Subject:

G I.adc/Section IIandled :
Rating:

Topic/ME LC` Code:

l`u  lhcl  tlh`{>rTc.I.:  (.heck  llic>  htlx  ltl  iliiliL.Lile  }.tlur  I.is.`e`.`Iilcm  gtllclcil  h\   Ihc  .`calc  helijvl .

I-     No[Obser`ed

I-()I)ser`-ed  bu!  insu!rii`ieii{

Eh3]jii__h:el___I_-___
I      makessurethat

ac,tiv-jt'cs

3-Sufficii'nll}'Obsi.r\cd

4-Sumcienll\'  Obser`ed ar`d  Comniendable

the  leaming  modallt}'  is ct)nducl\'c  I`()r  learning  zlnd

rlT-I66iloTEFIETci-y-i;;-p`a-F=s--iv-e:Err->Ti6~ri;IEirnTi3'ii;iaiig-nedulirithc
`\ _Lia_T±LnJjJ_-4_S|i±`l_I.`'.She_e_t.s_` Modules

effccti`el}. organizes learnlng situations to mi.ct the ob`iectivi`s ol` thi>

LTi#:i¥tg:%nrmdiiaT
L     in the leam]ng,pr.9e€ss_.

the  I.AS`m{)dlm

L

lcments
6.    i.t`mmiinic`ates

4

hat encourage relevant  lcarners`  parti(`ipation

ule in ace.ordance to thL£;i;±l_dLalip¥

i.I.eL±rJ±:j±n_d_effeLstl\el}.tothelevelofleamers
i.  _I___CLxj2!±jp.SL.jmJ|{a_T[  Ideas  `n  a clea_r__qr!d plactical  }} g!_'

;    8.    denionstrates i`ommand of the topic discussed

9     responds appropriatcl}'  to ll.arner questions and comin~6nrs

10. pro`.idestimeana--6iFe-6t-ioi=
¢i>CLL|_S>_i(ln±(.Ifappllsg_Plei

for indj`'idual thought prior to

:J|±|±=pLai±!=Ls/g_h_€s_ks_dLe!_rjiu_tes.e{`t'lclentJy..[E!i±apE_n_aJ
leamcrs to

gT,a-ui-
ls  for acti+ itl.es.

jrlcactl\,it\
I 3   provides leamers adequate time to reflec`t on the acti\'it}'  utilizing a

\`ariet}'  ot` process skills -(I e.  demonstrate, predict, anal}'zi`. concludl-
s\ nthesizc. etc . )

__ __'t_. _ r_.i--i

-----.-+-
-       -i ------  +     -_.,.

14.  attends lo the  lcamcr`s concerns  in dil.ferent modalities
15   provides  ilidi\'idunl  atten{Ion  v`'hen appropria{e (non--5ubmlssion.  rion-

T,6-;-:olEieqsp:s,I-,in-aTJelsTJfficientinformation

I

L_     mter`entlons on learners. eft`orts and

to successt.ull}  complete thei

T#t#L`±cTf`e-c-d-b:==TkTr-e-fi~ec-tTo-isT-eiTcau-r=;leT"Tnt-=dTp-pT6rit-e

t8.   encourages learners to appropriatel}.usetools.--id-e-asT-fit.iii:ta;-.JOT.T`='a-+-;

Lio_f=_k_n_g_uingz::|oLas£_t_t.IrLPJ±ih_t±l¥i±±±+2IOJ2±

EL!i:,_Sug:±Q_in€_:`irii:rq5ira:.-;5p¥|±±eT:¥L¥sC±
incal`ns safe(\31,    rna

Lh_€:Jfs_sLo_nJ|n=s_,g
in  facllitatin€ leamcr.s tasks

-J-T--        i

_i      _..___i_+_.I

__..____i_i_LLJ
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C`ommendations:

Recommendations

This e\aluation \tas sho\`n and dlscussed to  me:

Teacher`s Signature over Printed Name

Evaluetod b\'.

Evaluator`s Signaturl. o\i`r Printed Name
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Subject Aretl Moniloring and  E`raluation Tool

Name ot` School:

School  ]lead:

Subject Area

Divii,ion &  Ri`gion

Date of Moniloring.

Directions.  Check the  bo` that corresponds to your answJi.r in each Item  iising thL` lcgcnd.
I.EGIJ`.ND:             I:-Evidei`t      [l-E`'idenl  but  lnadequale     NE-r`til  E`idenl

isi5ii-i iv_4_dTS.
`A-t`oi  Applicable

ITORE D         E\'IDEN(`E /MO`'s
I.   Curriculum  ]mplementation and Compliance

MF?I.C`s  :s  being  roll o\\ed

properly,
2   0bjecti`es {-it` lh€ sub.iect arc

achie\,|.d.

11.    Deli`'erv proi`ess

I    Classes are programm?d  for
the wholc scllool  \`cal

Learners and p.irents are
zicciuainled  with  thi.

competenc``es that th€\  need

lo master per domain in each

quarter
3   Teacher`   are   being   t)hser\Jed

and       mon`tored       as       the\

7mpli`mentthLL`ubject.

l[].,i-SsT=S-mTEiilt7ET;TL-alToii-oi:-
Learner's Development

I    l,earners are {iriented t`-n -the

lc`arning  ob~ici`tl`cs and  ho\\

thcir dl`\ i-lopmi-nt  \vill  bi`

evaluated

2.  Assessment results arc

explained to the  leamers.

]€adl.iig I(]  their ri`ali/~aljon  ot`

the areas for impro\ ement

- ETEi ~T T`-i  i -i-i-` i
-'-----i

Class schL`dule and l€amcr.T--~ ---- ~--   - T
outputs ,  p{.rtt`ttlio.  WHljps

I ,earner`s  oiltrtu[ and minu-tcs bf`

LAC  meeting ortcachers  rc.

subuect.s  lmpai`t on le.iiners

Class Program and Teacher
Ll,al"`g
•  Letter lo parents prepared b}'

Ad\ iser Teacher regarding the

compelcni`ies l`{)r thi-qui]rtcr

(Based on  MEl~C`s)

• Learners,' Parents.  Orienlation

Reslllls of ohser`ati-:iiTT  -~ ------- T

Monitoring Tool and  post

conference of school  Heads,llead      ,
leachers,'Mastcr  leachcrs  sul)jecl     ,

coordinators \\ith teachers.

• Doi`umentation of learner.s

--_+__L       1

..__-+.-_.

orientation about the lcarmng

ohjecti\/es and i`\ aluatl()n (`f thcir

dc`e'op,nl.n,

Document.ilionol`conl`erence

with the learners about their

de\'elopment

•  Indi\ridLial  I,earning Monltoring

Plan

•  I  :i;t  r`t`l  ramrr`  I.n  nrr.1 'i}i`i`ii
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AREASTO BE Mor`'ITORED       i'  Ev]DENCE

( Icarncrs,'parcnts monitoring

form'tool, class record. report

cards, etc. )
[V.  Supen.isjon of Subject Area [mplementation

I    A  clear  lnstructioml                           Instructional  superwsor}  Plan of.

Super`lsor}  Plan h€f`ore the          School  Head and lil.ad

stan of the subject is e\ident.       T|`at`hcr/Subiect coordinat(ir
+-ii;t-racii6=l -;Tdp€-ri-[sory Plan  ,  Documentation of the actual
(

is properl}'  implcmi`ntcd

3    lsp impll`menlalion r;.`_u-lTs_=
dlscussed  \`lth  the  concerned  t

i

personnel  so  as  to  encoiiragc
aclit)ns  nci`dc.d  t`t  Improve  the

subiect del i\' Cry .
_R.:I;Lit_s_a_r_e_-_u-tT|TZT|;_d_-to

Impro`'i` the program  dcl]\ er}''.

5    !'riiper coi}rJT-Jiali`)n.  plaminig,

and corrective feedback
s.v`{cm are bl`ing cnrorcctj.

6   Capac`it}.  building  I`or teachers

Is belng conducted

;    \''.     Administrati`'e (`oncerns

I    Oricntalioli  for lcaml.rs and

their parents  is ct)nducted b}i.

thi` School before the start of
School  Year and an open

communication  \\~`th  them  is

susLaincd.

2.  Matcrials and rele\am

Tcsults of ISP implemenlation

Mmules t)l`Meeling  `\Ilh  tl11`

F.   :  El   )  NEFTTiTA|+i_--i,---i

_I__                                    I                          -

`

I

concerned personnel and the
accomplished plan ot`action` I`(7r

impro`emenl ( School  Level )

Matri` o{` Super` isor}  Monitoring

Results and the actlons taken

Mm`llcs ol. Mectiiigs and  Ptt`{

Conference documentation

Documentation of` teachers and

:  personnel  tralning

Documentation of leamers and

parcnts`  onenta(ion and
communication (c g  attendance

shl.et`  logb{tok.  photos` cti`  )

supplies (onlinc or pun(ed

leaming materiaJs ) are

a\ ailable t`or the lcarnc'rs and

teachers.

:`.  The li-arning modalit.\  is

ar)propriatc and conducive  l`or

the conduct ,'currlculum

dell\ er}'  ot` the  ``ub.|ect

Duties and  responsibilitics or

pers`iimel are clcarl}  derined

Invcntoryol`suppliesand-I-ri;t-c-rl-;TST-

\.s reports ot`distributiori utilization

Number ol` Icamers  in eai`h  learnlilg

modalit\'   and   other   e`idi`nces   ot'

LDM  implementatlon

(plcturcs. reports. data. etc. )
-----. _-.    ______.  ___I

Documentation    ol`   orientation    l`or

thL` per`omiel and teachers

IL_I
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StlM`IARY. OF  RF..`l.I.TS

Wntc  the  total  number of` checLs  per area and  identjfy'  those  that are  not c\ ident  and  evidenl  but
Inadequate  whic`h  merit ut`tions to be taken

i--.ikEA§--T-o-Bit----`-`TT------iEVII)ENT
Mo`iTORr:D

ri:---c=FTciii=iT~-----~--I
lmplemcntation        and

__CLO_mJ2u¥___I______I
11.     Deli\'er\'  Process

r  Tit.-iTST=s-:sin-eirE`;:aTa;{r6i;
I                of I.earner-s
(

L.__J2_t.lfl_OJ!ngnJ
1`'.   Super\ ]sion ot` Subjcc`t

A+EldrLEii`En+aj|iw]
TVT=:-ATain=Fa-tT{=;

C[}ncems

i      .,\Rr:AS
F-\'lDEr\'T/

EviDEr`.T  BL.T
INAI}EQU.J\TE.

(,`rcas for
]IT]pro`.Omen()

•]`ti  hr }`illcJd  iir  b.\`

\,I('n''('r

NOT            -LT`iDEiii|riTi=T-r`TOT-
F.vlDErjl`     I`+.,\DEQi.<`Ti:   ,  ,\ppi.Ic.,\Bijl.:

AC.TIONS T0 BE
TAKEN

-I-,,  hr  ,`,lle`l-,,I,  `,,  ,I,a

I',,.`,-,`,,,,lc'rrn(c'1,\,

`+t I,,,('1  Hc'o(I  "`'Ih  'I'c,

hll:,`.,

1!  1`  ^1'1   ('o(,rdlnll',,r

L--------

\

I___________.r_.__
11

I

___  ______  '_.   .  _             t____-r.-I-'_-'-

1

---I

i-----
(

A(`C`OIT`TABl.I    I
PERS0h' &          ;    Dale:
POSITIO\

FdrITwli;
IIIcllciilc  `i`helh€'r  uL.lli}m  111  be

lilkc'nim'l»I|llelrle>:!||!±d_in.N±!!|±
lni|ilrfllcri(c'LI  In  lllcJ  n.I.\l

''l()nll(,''''1T

__i

This ccrtiries tliat lhc in(init{trmg and e\'aluation results have been dlscussed \`'ith me   I  understand
tliat  m}.  signature  mdicates  atJreemcm and acLnow'ledgTment  of the  report   and that  I  ma}r  Tcsprmd
to  any  and  all  issues  contained  in  this  evaluation    Wntten  response  must  be  submitted  to  the
undersigncd super\`isor uithin  10 \`orking day.s of date noted be]o\`

School  Hi`ad:
Signature o\'er Prlnted Name

Date:
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Jesus Street   Pulungbulu`  Angeles City

PSDS WEEKLY VIRTUAL INSTRUCTIONAL
SUPERVISORY TOOL

Name of pnncipal`                       _

Name of Teacher

Document Code.  SDO-
QF-C'D-
EPS-003
Revtsic>n:  00
Effectivity Date
1 1 ;1 9rao20

Name of Office   CID-
PSDS

School:

The  School Principal

Pre.ln stlLlction al Supervision

1.   prepares and implements the ls Plan on time relevant to the adapted LDM.

2. identifies/recognizes the strengths and needs Of the
teacher      to be observed virtuaHy.

3  checks the Teacher's WHLP /lMLP/Modiiles/LAS and Assessment Records

4    reports the previoiis results of the ls Plan implemented.

Actual lns!rv_ctional Supervision

5.  monitors class/consulta(ion using the virtual lnstructonal supervisory tool

6 ensures adherence to the requirements on the implementation Of the
adopted modaltty

7. evaluates the leaner-parent.teacher consultation process.

8   notes s_ignificant observatlons

Post instructional Supervision

9   uses appropriate communication techmques in giving
feed backs toward co nstructive action.

10  engages teacher on  reflective thtnking and discussion on his/her virtual
commurlication       with the learner/parent for improvement,

11,  commends teacher for the strengths  in the virtiial
facllitatton Of the teacning-leaning  process.

12. infoms the teacher,Jparentsneamers on the over-all results of the virtual
insfrocttonal supervision.

13    sets agreement for the  next virtual instructforial supervision

Commendations

Grade/Section:

N ot           Remarks
Evident     Evident

Recommendations:

Prepared:

Pilblic Schools District Supervisor

Noted:

OIC-Chief CID
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